SELF-STUDY FINDINGS

ORGANIZATION: VISION AND PURPOSE, GOVERNANCE, LEADERSHIP AND STAFF, AND RESOURCES.

A.1.1 To what extent does the school have a clearly stated vision or purpose based on its student needs, current educational research and the belief that all students can achieve high levels?

Burbank High School (BHS) recognizes the importance of establishing a focused and relevant guiding vision.  Our mission statement – “Burbank High School is an educational community in pursuit of pride and excellence” - was revised in 2007 with the intention of clarifying our overall goal as a learning community. We then identified our core values—those qualities for which we, as a school, stand. Finally, with both mission statement and core values in mind, we established our over riding goals. The mission statement, core values and goals all work in concert to support our Student Learning Outcomes (SLOs). The process of defining and establishing this vision and purpose for our school was a result of input by all stakeholders.

	FINDINGS
	EVIDENCE

	Vision

Burbank High School has a clearly stated vision and purpose that is based on student needs. The current mission statement was developed through the cooperative effort of teachers, students, administrators and parents (BHS stakeholders). The mission statement is supported through the establishment of the Expected School-wide Learning Results (ESLRs). Our ESLRs, which were developed by the school leadership team with the input of all stakeholders, are imbedded in our everyday workings at Burbank High School.  With the review of the ESLRs, Student Learning Outcomes (SLOs) were produced. Providing students with a relevant standards-based curriculum is reflected in these outcomes. The SLOs, coupled with a rigorous curriculum and dynamic instruction, meet the needs of the student population at BHS. Core values for the school were developed through a series of staff meetings and meetings of the Focus on Learning (FOL) Leadership Team and department chairs. Six comprehensive school goals were then established, with input from all stakeholder groups. The relationship between our SLOs, school goals, core values, and finally, the BHS mission statement, was of primary importance throughout the development process.

Achievement Levels

Burbank High School’s vision is based on the belief that all students can achieve high levels. We pride ourselves in the number of programs offered to all students with different learning abilities. For example, we offer preparatory classes to students who are in danger of not passing the California High School Exit Exam (CAHSEE) because we believe these classes give them the skills to be successful. This belief is supported by our 2005-2006 10th grade pass rate of 74% in ELA and 69% in Math. We also offer critical reading classes to students who score basic or below on the Language Arts STAR test. Through practicing reading skills, we believe these students will have greater opportunities for success. We also offer many Advanced Placement (AP) courses to meet the needs of our students who wish to earn college credits while in high school. Admission into Honors and/or AP courses is determined by guidelines established by a District committee. In 2005-2006, 334 students took AP exams in 15 subject areas with a pass rate of 81.7%. These programs are not the only indicators of our belief that students can achieve high levels. We also have the California Standards Tests (CSTs) and the Scholastic Aptitude Test (SAT) results to support the belief that Burbank High’s graduates are receiving the tools needed to be successful. While we do feel students, in general, are working at high levels, we also recognize that efforts for improvement must continue. One area of focus (identified in our Critical Academic Needs) is the need to increase the number of students scoring at or above the basic level on the CST’s in all test areas. Additionally, efforts will continue regarding improvement of fundamental math skills for 9th grade students, as well as an overall improvement in reading across the curriculum for all students.
	· Mission statement

· Core values

· Goals

· Student learning   Outcomes

· Parent, teacher, and student surveys

· California standards                                         test

· California High School    Exit Exam prep classes

· California High School Exit Exam pass rate

· Preliminary Scholastic Aptitude Test

· Scholastic Aptitude Test

· Advanced Placement exam pass rate

· Critical reading program




A.1.2 To what extent is the school’s purpose supported by the governing board and the central administration and further defined by expected school-wide learning results and the academic standards?

The staff at Burbank High School generally sees the school board and district-level administration as avid supporters in our efforts to maximize student learning. BHS’s Mission Statement, values and goals have been read and approved by the District. The District establishes its own Guiding Principles and Goals, which work closely with those established at BHS. The District has worked diligently to ensure that course descriptions and outlines are in line with State Content Standards. The District has provided staff development time to further help teachers with incorporating academic standards effectively into their lessons.

	FINDINGS
	EVIDENCE

	Administrative Support

The Board of Education sets the mission statement for the district, which is as follows: [“The mission of the Burbank Unified School District is a partnership with parents, families, students, community, and guaranteeing the effective use of all available resources to create, provide, and support quality instructional programs, services, and environments. Every student will develop the skills, knowledge, attitudes, and behaviors to be responsible, productive citizens and lifelong learners in a diverse and changing global society.”] This mission statement directly supports Burbank High’s mission statement, purpose, and student learning outcomes. In addition to the mission statement, the Board of Education annually develops its guiding principles and goals. This document establishes the point of emphasis for the school year and reestablishes a student-based commitment to learning. Finally, the evaluation of the current status in reaching district goals through the implementation of programs such as Gifted and Talented (GATE) Program and Social, Emotional, Recreational, Vocational Education Program (SERVE) is reported to stakeholders in the District monitoring report. This report provides a year-end picture of accomplishments based on parent and student surveys, state reports, achievement results and other assessment measures.

Expected School-Wide Learning Results

The phrase “Expected School-wide Learning Results” (ESLRs) has been altered due to guidelines established by the most recent WASC self-study form. As we began to look at BHS in preparation for the new Focus on Learning (FOL) Self-Study we evaluated the ESLRs from our 2003 report to determine their applicability to the school, as it exists today. Our previous ESLRs included five primary areas of focus: graduates will achieve and academically, posses critical thinking skills, communicate effectively, be responsible citizens, and strive to be lifelong learners. Success in achieving these goals was partially determined through the completion of surveys that asked for input from students, teachers and parents. The results of these surveys, as well as standardized test results and individual teacher reports, indicated overall success in attaining the ESLR goals. Our Student Learning Outcomes (SLOs) are a continuation of the general focus of our ESLRs, while being closely suited to the new FOL format and standards based curriculum. The SLOs align fully with the district’s vision. Further, our SLOs establish state standards as a basis for a rigorous and relevant curriculum. BHS, in its vision of empowering students for success, provides a rigorous and relevant standards-based curriculum and expects its graduates to demonstrate mastery of California State Standards/Frameworks for their courses of study, integrate critical reading, thinking and problem solving skills as a means to collect, organize, interpret, analyze, and apply information to make decisions to solve problems, utilize speaking, writing, and technology as tools for expression, demonstrate the ability to work independently and collaboratively, and evaluate decision-making process and justify conclusions. Burbank High School is committed to being a caring, respectful learning community and expects it graduates to demonstrate tolerance for diverse peoples, cultures, and perspectives possess knowledge of the heritage and traditions of American society, and conduct themselves with integrity in the classroom, in extracurricular programs, and in the community.

Burbank High School supports all students through a wide variety of opportunities and expects graduates to take ownership of their own learning and advancement demonstrate social commitment through active community involvement, and recognize the importance of physical, mental, and emotional health. Burbank High School maintains a safe, orderly campus and expects its graduates to assume personal responsibility and make informed, ethical choices, and abide by standards of moral and ethical behavior. 

Academic Standards

As evidenced by student achievement, Burbank’s students are clearly empowered for success. Not only do students exceed the District percentage of students scoring at the 50th percentile or higher, but BHS also exceeds the state percentage in all subjects and all grade levels. The CAHSEE 2005-2006 pass rate of 69% in ELA and 69% in Math demonstrates student success rates. The average overall score on the SAT test for 2005 was 1039 with 232 students taking the exam. Even though these test results indicate commendable levels of accomplishment, we continue to explore ways to further encourage our students to excel. BHS students are urged to work to their highest potential while taking challenging courses and practice diligent study habits.
	· Board of Education Mission Statement

· District Report to the Board of Education

· Gifted and Talented Education (GATE)

· Social, Emotional, Recreational, Vocational Education Program (SERVE)

· District Guiding Principles and Goals

· California High School Exit Exam Pass Rate

· California Achievement Test (CAT/6) Scores

· CST scores

· Senior Projects

· Technology Lesson Plan  Forms

· ESLRs

· SLOs

· BHS Mission Statement

· State Standards

· State Frameworks

· District Mission Statement

· District Guiding Principles and Goals

· Daily flag salute

· Cultural activities, e.g. prom and homecoming

· Academic Honesty Policy

· Athletic Code of Conduct

· Referral Report

· Senior Projects

· Community Service Graduation Requirement: 10 hours

· Health Class Requirement

· Physical Education Class Requirement

· Lunch Duty Supervision

· Discipline Report

· 2003-2004 CAT6/STANFORD 9 Results

· California High School Exit Exam Results

· SAT Test Results

· CST SCORES

· API




	Strengths:
	Growth Areas:

	1. A clear, concise mission statement written and supported by all stakeholders

2. Established core values and goals

3. High stakeholder involvement

4. Student Learning Outcomes that are supported by the BHS mission statement, core values and goals

5. District support through PDA and BTSA Programs

6. High test scores

7. Very successful co-curricular programs

8. Highly successful SERVE Program


	1. Improve number of students scoring at or above the basic level on the California Standards Test in all test areas

2. Improve understanding of fundamental math skills for 9th grade students

3. Improve reading skills across the curriculum for all students

4. Encourage students to take challenging courses and to apply themselves fully

5. Increase the number of graduating seniors who meet the a-g minimum entrance requirements for CSUs and UCs.




A.2.1 To what extent does the governing board have policies and bylaws that are aligned with the school’s purpose and support the achievement of the expected school-wide learning results and academic standards based on data-driven instructional decisions for the school?

In furthering its efforts to support the educational programs within the District, the BUSD Governing Board establishes and communicates its guiding principles and goals annually.  These statements of focus are designed to clarify the board’s overall support of the school’s mission to help all students achieve their fullest potential with excellence and pride.  All available data are used to help frame these operating guidelines.

	FINDINGS
	EVIDENCE

	The Burbank Unified School District Board of Education has established its guiding principles and goals to support achievement of the SLOs and academic standards.  The guiding principles and goals are generated after extensive review of all relevant data relating to student success while working within a safe and nurturing environment.  These principles and goals are also aligned with the District mission statement.  The District reports out to all stakeholder organizations in an effort to clearly and effectively communicate progress made in achieving its goals.  Student records, state and national test results, parent and student surveys, and other assessment results are used to accurately report progress.  The District’s reporting is also used to communicate about programs and policies that are put into place in efforts to meet district goals.  The District Mission Statement and the guiding principles and goals all directly support the mission of Burbank High School, as well as our learning outcomes.  Each year the Burbank High administrators review the District guiding principles and relevant school-wide data to determine areas of emphasis for that school year.  These areas of emphasis are communicated to the staff during pre-school days in August.

Student Learning Outcomes

Preliminary drafts of our SLOs were developed during a series of staff meetings. Disaggregated student performance data, as well as progress on the School-wide Action Plan, served to support decisions made regarding selected outcomes.  The School Leadership Team then further refined these outcomes, after which were presented to the entire staff for final approval.  Attention was paid to the ESLRs during the process of forming our new SLOs.  Integral components of these outcomes include addressing student achievement of core academic standards and establishing a positive school environment populated by involved, socially responsible students.  Finally, approval and support for the SLOs by the District Board of Education was granted.
	· District Mission Statement

· District Guiding Principles and Goals

· School Site Council minutes 

· Single Plan for Student Achievement

· State test results

· Parent survey results

· Student survey results

· BHS ESLRs

· BHS SLOs

· School-wide Action Plan

· Staff meeting agenda

· Leadership Team agenda

· STAR results

· CAHSEE results

· Core academic standards




A.2.2 To what extent does the governing board delegate implementation of these policies to the professional staff?

The Burbank Unified School Board fully recognizes that in order to achieve their guiding principles and goals, appropriate responsibility and support must be given to the schools.  Consideration of each of the District’s guiding principles, and how those principles affect the school administration and staff, helps to clarify this understanding.

	FINDINGS
	EVIDENCE

	The BUSD Board of Education establishes its primary principals and goals as guidelines for development of programs and policies.  These principles are then communicated with all district employees for appropriate implementation.

1. "We expect all students to learn from a balanced academic core curriculum and reach their full potential".
All teachers are expected to be familiar with core content standards in their disciplines and to align teaching and assessments with those standards.  District support in identifying standards and using assessment devices to effectively measure attainment of standards is ongoing.  Workshops, Beginning Teacher Support and Assessment (BTSA) programs, articulations, pre-school orientation meetings, and professional development opportunities.

2.  "We are committed to providing quality educational programs in a safe, orderly environment."
A Safe School Action Plan has been developed by the administration with input from school leadership team and School Site Council. It focuses on maintaining and improving school climate, as well as a physical environment. Implementation of the goals in this action plan have been communicated to the stakeholders through preschool meetings with teachers, PTSA meetings, and with distribution of Discipline/Attendance policies and procedures forms as part of the registration and enrollment paperwork for parents and students.

Specific responsibilities, procedures, and expectations for Campus Supervisors are given and reviewed with the Campus Supervision staff by the administration at the beginning of each school year. Weekly meetings are held with Campus Supervision staff and the administration to update and review current and upcoming campus safety needs. The Campus Supervision staff also attends periodic staff development to maintain and improve their job skills and requirements, such as CPR training and drill procedures.

Emergency procedures and drills are conducted and reviewed on a regular basis. The faculty and staff “Emergency Binder” has been revised, updated, and distributed to all classrooms and offices. 

Specific responsibility for assigning work routines and job priorities to the custodial staff is given to the principals by the District.  The school-wide action plan for BHS is based upon the theme of PRIDE.  One of the components of this theme is to take pride in our campus.  School administration, staff, and ASB officers have made efforts to achieve this.  Teachers and administrators work with all students to foster an atmosphere of tolerance and understanding at BHS.  

3.  “We encourage parents to be knowledgeable about and participate in their child’s educational program.”

The District supports the school in its efforts to communicate effectively with parents by the mailing home of semester grades and notifying parents by an auto-dial phone message as to the date students will receive their progress reports and quarter grades at school.  Parents also receive other important school information through this auto-dial phone system.  The District provides each teacher and administrator a standardized e-mail address which can be accessed through the District website.  This facilitates direct parent/teacher communication.  This same District website hosts links to the Burbank High web page, which allows parents and interested community members significant information regarding the programs and activities of Burbank High.  PTSA meetings are held monthly at the school site in the evening.  The PTSA also maintains its own website and compiles a voluntary list of parent e-mail addresses in order to keep interested parents informed of upcoming school and PTSA events.  District and School Board officials provide agendized reports at the monthly citywide PTA Council meeting, which allows PTA/PTSA members an opportunity to remain current on district developments and ask questions of the Superintendent and a School Board representative.  The Superintendent also hosts a monthly meeting with PTA Presidents and Council PTA Officers called “Let’s Talk,” which allows for discussion of district-wide issues.  The English Learner Advisory Committee (ELAC) provides parents of English Learners with a voice to advise the school’s principal and staff on the English Learner program development and assessment.  The Council PTA President and the Superintendent create the agenda for each meeting together.  The District also provides special programs during evenings where school administrators and counselors are available to speak with parents of new 9th graders, as well as parents of students looking for guidance in the multifaceted planning for college.  Parents of seniors are given specific guidance in evening meetings regarding the many problems and questions associated with the college application and admission process.

4.  “We expect all employees to be responsible for providing or supporting quality, nurturing educational experiences for all students”.

The District makes every effort to ensure that all teachers are working within their areas of expertise.  Teachers are provided with non-student days before school starts, and eight Late Start Fridays during the school year to accommodate in-services and training sessions.  Several of these non-student days are dedicated to site-designated staff development programs.  New teachers are provided with BTSA mentors, periodic sub-days to facilitate training and mentoring processes, as well as regular site specific “New Teacher Meetings” to allow for reflection and discussion with senior teachers and administrators on issues ranging from classroom management to procedures during a fire drill.  All teachers are expected to work within the guidelines of the California Standards for the Teaching Profession.  This document includes standards for creating and maintaining effective learning environments, engaging and supporting all students in learning, and planning and designing learning experiences for all students. 

5.  “We are committed to involving stakeholders in the decision-making process.”
The District actively invites all staff to become involved in the decision-making processes.  With new textbook adoptions, the Superintendent appoints a representative committee to review and make recommendations for a new adoption.  Parent representation is also invited to this committee.  Stakeholders are also involved in the English Learners Advisory Council (ELAC) and the Gifted and Talented Education Parent Advisory Council (GATE PAC).  These groups hold evening meetings for parents of students involved in each program several times each year.  Parents of English Learners also send representatives to the District English Learner Advisory Committee (DLAC). The Burbank High ASB sends a representative to each fourth period class to give a report to the students and discuss campus issues (Legislative Visit).  A representative from each club at Burbank High also attends a monthly Interclub Council Meeting to address issues common to all clubs on campus.   The ASB also sends a representative to each school board meeting to give an agendized report on the activities, events and concerns of the students.  All regular School Board meetings are televised live on a local cable station, and video copies are available within days at the Public Library for checkout.  The school maintains the School Site Council, composed of administration, teachers, parents and students to discuss and vote upon school matters.  The PTSA is another body that meets regularly to discuss school-related concerns and issues.  The PTSA is active in supporting the school and its teachers in their efforts to offer as meaningful an education as possible.  The District recognizes and is grateful for the support offered by the many involved, active booster groups on campus.  These groups offer expertise, volunteer hours, and financial support for a wide variety of programs at Burbank High, including performing arts, academics, and athletic competition teams.

6.  "We effectively manage resources in order to achieve the district's mission." 

The District presents general funds to the school in the form of a unit budget.  This budget (exclusive of categorical funds) is then divided up at the site level, based upon need and justification.  Allocations are made to each department with consideration paid to total courses taught and general expenses associated with running programs within the department.  Department chairs are able to meet with the management team to request additional funds if needed.  Attention is also paid to school-wide areas of need as identified in action plans and school goals.  All purchase requests are sent to purchasing where they are identified as to the specific guiding principle they are meeting.  This helps to ensure that resources are expended in a manner that fully supports the District goals.   
	· BUSD Mission
· BUSD Guiding  Principles and Goals
· BUSD staff development calendar
· Professional development offerings
· BHS School-wide Action Plan

· School Clubs
· Safe School Action Plan

· Discipline/Attendance policies

· Campus Supervisor expectation and procedures

· Emergency Drill Schedule

· Emergency binder

· Pre-school meetings

· Progress reports
· Quarter and semester grade forms

· PTSA calendar and agendas
· PTSA Website

· www.burbankusd.org
· Burbank Council PTA minutes

· “Let’s Talk” agendas
· ELAC calendar

· ELAC minutes

· DELAC calendar

· DELAC minutes

· Teacher certification and assignment records

· District and site-level late-start agenda

· California Standards for the Teaching Profession

· District-wide final exams for core subjects

· New teacher agenda notebook

· DELAC minutes

· ELAC minutes

· GATE-PAC minutes

· ASB Legislative visits

· Interclub Council minutes

· School Site Council minutes

· Booster Club minutes
· Televised School Board meetings

· BUSD budget

· BUSD budget

· Purchase order records




A.2.3 To what extent does the BUSD governing board regularly monitor results and approve the single school-wide action plan and its relationship to the Local Educational Association (LEA) plan?

District approval and monitoring of results of the School-wide Action Plan and the Single Plan for Student Achievement occurs both at the beginning and at the end of the school year.  The District also becomes actively involved in the self-study process through representative participation in various capacities.  District input and direction are also sought as needed.

	FINDINGS
	EVIDENCE

	School-Wide Action Plan

The school’s action plan has historically been an outcome of the WASC Focus on Learning process.  All stakeholders identified areas of concern and need, and a plan for dealing with those needs was then developed.  The governing board would become aware of the plan and progress made toward that plan through their regular monitoring of the self-study process.  This year, our school-wide action plans will work in conjunction with our Single Plan for Student Achievement.  This plan is presented annually to the District for approval.  An evaluation of the success of the Single Plan for Student Achievement is then presented to the District at the end of the school year.  The plan is re-evaluated and updated on an annual basis.  This process will ensure that the District is made aware of the nature and relative success of both the school’s Single Plan for Student Achievement as well as the School-wide Action Plan.
	· School-wide Action Plan

· Single Plan for Student Achievement

· Assistant principal records  

· School board minutes

· BHS 2006 WASC Self-Study report




	Strengths:
	Growth Areas:

	1. Clearly established District Guiding Principals and Goals

2. District support in efforts to align course descriptions with State Standards

3. Active, engaged, supportive PTSA

4. Staff in-service days and late-start days

5. Active, involved Booster Clubs
	1. Complete alignment of all courses with State Standards and Frameworks
2.  Focused, relevant staff development programs and activities




A 3.1
To what extend do the school leadership and staff make decisions and initiate activities that focus on all students achieving the Expected School-wide Learning Results and academic standards?

Increasing achievement is an ongoing focus for the staff and leadership of Burbank High School.  The decision-making bodies are comprised of site administrators, department chairs, School Site Council, and academic departments.  Student and parent leadership have also driven various decisions related to course offerings and graduation credits.

	FINDINGS
	EVIDENCE

	Incoming 9th Grade Pre-Registration

Assistant Principals of guidance and instruction, counselors, classified support staff and Department Chairs provide increased support to students, parents, and teachers to keep up with the demands of graduation and college entrance requirements.  Assistant Principals, with the input of Department Chairs makes decisions building a master schedule that benefits students.  

Counselors visit the middle schools to discuss high school course offerings at the high school for all incoming 9th grade students, and also host 8th grade parent night to support the transition to high school.  Students are given a list and explanation of graduation requirements and typical college-entrance requirements (including the “a-g” requirements for the UC and CSU).

District policy mandates that ninth-grade students are enrolled in English, Math, P.E, Science, and Health.  The student and parents choose the sixth subject with advisement from a counselor.  Academic levels (e.g., English or Honors English, biology or geosciences) are determined by criteria articulated in the Course Description Guide.

Academic Advisement

The Four-Year Plan is reviewed annually with each student.  Progress toward receiving a high school diploma, goals and achievement of standards and appropriate course selection are discussed.  In addition, all post high school aspirations are documented and a four-year-plan to achieve these goals is developed.

At Pre-Registration, students are given a list and description of courses and a Course Request Form to discuss with their parents.  Students are instructed to obtain their parents’ signatures on the form and return it to the Counseling Office

Programs

In order to ensure that students achieve the ESLRSs and academic standards, Burbank High School provides differentiated instruction to address the needs of all students.  For English Learners, this includes four levels of ELD and SDAIE for all academic subjects, and access to the entire curriculum.

Special Education needs are addressed in “pull-out” SDC and RSP classes, and by collaboration classes in which a general education teacher co-teaches with a Resource teacher, assisted by an aide, or through a program in which each student is monitored by a Special Education case carrier.

Accommodations for students with 504 Plans are identified by parents and the Assistant Principal of Guidance (APG).  The APG communicates those accommodations to the teachers and monitors progress.

Remediation

Special skills instruction is made available for students who have not passed the CAHSEE.  A remedial reading course is provided for ninth-grade students who do not qualify for special education but score two years below grade level on standardized tests.  Math teachers and student volunteers provide tutoring.  Counselors monitor student progress, coordinate interventions and offer study skills instruction.

We Care For Youth

For the 2006 -2007 school year, a new non profit organization has been added to serve at-risk students at Burbank High School.  We Care for Youth serves and guides students in several ways.  They advise students on conflict mediation and resolution, career counseling as well as assisting students in job placement.  Since coming to Burbank High School the impact has already been felt.   We Care for Youth has begun a new youth task force entitled “Youth Bringing Global Peace.” This group has organized several activities here on campus and meets on a regular basis.  We Care for Youth is on campus every Thursday and Friday.
	· Master schedule

· Department chair meetings

· Administrative meetings

· Department meetings

· Course description guide

· Counselor classroom visits (pre-registration)

· Course requests

· 8th grade Parent Night

· Counselor meetings  (4 yr. Plans)

· IEP meetings

· 504 meetings

· AB 1802

· Intervention meetings

· Weekly meetings

· Newspaper articles

· On-campus visibility

· Job placement

· Counseling 


A 3.2  To what extent does the school leadership and staff annually monitor and refine the single school-wide action plan based on analysis of data to ensure alignment with student needs?

The Single School-wide Plan for Student Achievement is reviewed annually.  Close monitoring and evaluation of the Plan’s implementation is expected to result in ongoing alignment with student needs.

	FINDINGS
	EVIDENCE

	Emphasis

The current mission statement of Burbank High School was developed with the participation of the entire staff.  It was articulated to reflect the staff’s concern for the social, personal character, and practical as well as intellectual education of the students.  The school’s emphasis has been to incorporate the Expected School-wide Learning Results into every aspect of the educational process.

Administrative Support

The administrative team is committed to implementation of the School-wide Action Plan and to supporting teachers in their work to develop student-centered programs, meet standards and facilitate the attainment of Expected School-wide Learning Results.  To this end, information is regularly reviewed, revised and shared with the entire school staff, Site Council and parent groups.

Single School Plan for Student Achievement
The Single School Plan for Student Achievement (SSPSA) calls for the strategic allocation of time and resources in the continued effort to increase student success.  To this end, specific programs have been implemented or are being developed, such as: an after-school tutoring club to help at-risk ninth-grade students, remediation classes outside of the regular school day for the California High School Exit Examination (CAHSEE) in both Math and Language Arts, a “Linguistics” class to help students improve reading skills, additional SDAIE classes for English Learners, and personal counseling services provided by community agencies through funding from the City of Burbank.  A comprehensive system for evaluating this plan is being developed.

Communication with Stakeholders

The SSPSA is a living document that is articulated and evaluated on an ongoing basis in a variety of forums with the participation of representatives of all the stakeholders.  Correlation of data with the goals of the SSPSA is examined in administrative meetings, which are attended by the faculty chair and the PTSA President. Information is then carried to the appropriate groups.

Relevant information is discussed at meetings of the entire faculty, department chairs, departments, School Site Council and parent groups.  In these forums, input regarding efforts to improve student success is solicited from all parties.

Staff Education

Monthly staff meetings, department meetings and late-start staff development days to continually review test results and assess progress toward SSPSA goals.  New teacher meetings are held regularly to help beginning teachers and teachers new to BHS evaluate their approaches, hone their methods, and develop strategies for facilitating student attainment of ESLRs and standards.

Student Assessment and Parent Communication

All teachers communicate expectations to students and parents through written course guidelines at the beginning of each term.  Teachers typically provide grading rubrics for projects, reports, and presentations.  Printed progress reports are sent home every five weeks to keep parents apprised of student performance.  More frequent evaluation is available to interested students and parents through weekly progress reports that summarize behavior, most recent test scores and diligence.

Parent conferences and Student Study Team (SST) meetings are held for at-risk students in order to inform parents and develop interventions.

Families are given annual notification of student performance on standardized assessment instruments, along with instructions for interpreting the scores. At this time, State standards are communicated to parents in many subject areas.
	· Mission Statement

· Administrative team meetings

· Faculty meetings

· Staff development meetings

· Meeting minutes

· Administrative meetings

· Parent, student and faculty surveys

· School Site Council meetings

· Staff meetings

· Single School-wide Plan

· Input from parents, students, District personnel, community

· Summative data

· Counseling for at-risk students

· Tutoring schedule

· Linguistics and CAHSEE classes

· Community agency counseling schedule

· School-wide summative data assessment

· Department-wide assessment tools

· Faculty meetings

· Department meetings

· PTSA meetings

· Administrative meetings

· Site Council meetings

· Department Chair meetings

· Course guidelines

· School website

· Email

· Regular mail

· New teacher meetings

· Course guidelines

· Grading rubrics

· Research, laboratory and presentation assignments

· Parent conferences, SSTs 

· Five-week grade reports

· Weekly progress reports

· Summer information mailer




	Strengths:
	Growth Areas:

	1. BHS Student Recognition Programs

2. A multitude of opportunities for student involvement (clubs, sports, the Arts)

3. High attendance rates

4. Community Service Requirements

5. Tutoring Programs for CASHEE

6. SAT Prep Classes

7. Excellent communications between Special Education and main stream teachers

8. Increased use of data to improve teaching strategies
	1. Continued use of data

2. More collaboration time within departments to analyze data and develop strategies

3. Assess current and develop more intervention programs




A.4.
To what extent does a qualified staff facilitate achievement of the academic standards and the expected school-wide learning results through a system of preparation, induction, and ongoing professional development?

Burbank High School is strengthened by the quality of its teaching staff.  Dynamic, well-trained, enthusiastic, team players, who are committed to achieving excellence, are the standard for the school.  New teachers are given a variety of support measures to help ensure their success.  Programs such as Beginning Teacher Support and Assessment (BTSA) and regularly scheduled new teacher support group meetings provide necessary assistance when needed.  Experienced teachers enthusiastically embrace their role as support personnel for those just entering the profession.  Informal mentoring, departmental collaboration, inter-school articulation, and faculty designed and/or presented workshops are just a few collegial activities occurring at Burbank High School.

	FINDINGS
	EVIDENCE

	Qualified Staff

Burbank High School employs only credentialed teachers.  Members of various departments are part of the hiring process to ensure that each new member of the staff has the background needed to teach the various classes offered.  Department chairpersons are an integral part of the building of the master schedule.  Within each department, chairpersons play an important role in teacher course assignments.  This ensures that Burbank High School gets the best possible teaching match based on expertise and experience.

Induction

All new teachers are required to belong to the BTSA program for their first two years.  BTSA is also an induction opportunity to prepare and grant clear credentials.  Furthermore, teachers new to the profession and/or new to Burbank High School are provided support, information, training, and mentoring through Burbank High School’s own New Teacher Program.  New teachers on the staff are also informally paired with other teachers in their departments willing to serve as mentors.  BTSA support providers are usually teachers on the Burbank campus.  This allows for a flow of information about Burbank High and Burbank Unified School District that could not happen if the support provider was not a member of the Burbank High community.

Ongoing Professional Development

Burbank Unified School District runs a Peer Assistance Review (PAR) for all staff in the District.  BTSA meetings at night are open to other staff as well as BTSA participants.  BUSD has taken advantage of the state’s buy back days for pre-service work at the beginning of each school year.  Burbank designs the school portion of these days based on needs derived from our data analysis.  The Staff Development Committee designs comprehensive staff development programs that will focus on a specific theme generated through analysis of relevant data.  It also makes available classes through Burbank Adult School at a discount for BUSD staff.

Professional development is held each month on our late start days.  Specific sessions dealing with technology, reluctant learners, instructional strategies, common assessments, and data to improve learning.  Special Education department has yearly in-services dealing with Special Education laws and IEP writing.  Informal professional development also takes place in the various department meetings.

Burbank High School is energized by the quality of its teaching staff.  They are committed to the achievement of excellence.  BTSA and PAR work to keep new and veteran teachers current with educational research and instructional strategies.  Experienced teachers enthusiastically embrace their role as support personnel for those just entering the profession or those new to BHS.  In formal mentoring, departmental collaboration, inter-school articulation, and faculty and administrative workshops and socials are just a few of the collegial activities occurring at Burbank High School.


	· District personnel records

· Credential audit findings

· Master schedule

· BTSA teacher logs

· List of support providers

· New teacher meeting agendas

· Department meeting agendas and minutes

· District support meeting agendas

· Late Start agendas

· In-Service/Staff Development agendas

· PAR Logs

· BTSA seminar list

· BTSA teacher logs

· Adult school catalog

· CST testing data

· Special Education agendas

· Student profile blue sheets



	Strengths:
	Growth Areas:

	1. High percentage of teachers working within areas of primary credential

2. Late start and non-student days for staff development opportunities

3. BTSA Program for new teachers

4. BUSD Peer Assistance Review (PAR)

5. Communication between Special Education and mainstream teachers


	1. Focused, relevant staff development programs and activities 
2. Utilization of District’s PAR

3. Increased utilization of PAR within the Special Education Department


A.5 To what extent are leadership and staff involved in ongoing research or data-based correlated professional development that focuses on identified student needs?

	FINDINGS
	EVIDENCE

	Leadership and Staff

The leadership and staff at BHS continually strive to increase student achievement on teacher-made and standardized tests.  Teachers are kept informed of new developments and strategies regarding student learning through in-services, workshops, school-wide staff development, department meetings, conferences and district-wide committees.

The leadership team at BHS fosters a productive atmosphere that allows for open discussions and critical analysis of student- performance data generated from the departments and district information on standardized tests. This data is used to revise and fine-tune curriculum and instruction to meet the needs of all students. The District and high school administration provide professional growth opportunities and time for curricular development within subject-specific areas.  The site budget provides some funding for conferences.
BTSA/PAR/CFAST
BTSA provides on-going training and support for new teachers. The PAR program supports senior teachers who are either mandated, recommended by administration, or who volunteer for professional support. Teachers in the program work closely with both site and District specialists to develop goals for increasing student achievement of the content standards and for increasing teacher effectiveness. The District BTSA coordinator oversees the implementation of a State-approved new teacher induction program.  This program seeks to assist new teachers, who hold preliminary credentials, in completing the requirements for a clear credential.  Assigned support providers meet on a weekly basis for a minimum of one hour.  There are professional learning communities, which provide support within the areas of technology, classroom management, content strategies, special populations, and pedagogy.  Additionally, there is a District Formative Assessment Program, CFAST, overseen by the BTSA coordinator that allows teachers to refine and reflect on their teaching practices with BTSA-trained teachers. 

District Wide Specialists 

The District continues to offer educators ongoing professional development. Workshops are provided and led by specialists in their area of training. An example of this is the Workability Specialist who provides transition workshops for special education students, as well as working with Special Education teachers throughout the school year. As a combined effort between the student, special education teacher and the Workability Specialist, students are taught job skills and provided with job placement after completion of their studies at BHS.
Staff Development

Pre-school days, five late-start, and additional after-school days were designated for staff development time. During these times the staff explores topics such as common district finals in math, English, and social studies, benchmark exams, instructional strategies, brain-based learning, and using data to improve instruction and incorporating standards into the curriculum.  Core departments use pre-school and late start days to delve into the tasks of standards alignment, assessment and analysis. These meetings provide time for each department to set short- and long-term goals, analyze student performance and further develop and implement a standards-based curriculum and assessment. New teacher meetings help provide teachers with a wide variety of strategies for grading, incorporating the standards, and common testing techniques.

District Articulation Meetings

Every year, department chairs from all middle and high schools meet with subject-specific facilitators to share common goals and develop strategies for increasing student achievement of the content standards. Burbank High School continues to meet with feeder middle schools as a part of the commitment to maintain an academically demanding and well articulated program. The goal is to supply students with the skills to meet and exceed the new challenges that high school brings. An example that illustrates this point is the new program Bridges. The district and school have adapted community-based classes to help lower functioning, special education students be successful. Before the school year begins, the special education teacher, counselor and administration meet from both the feeder schools and BHS to transition the students into high school.

CLAD/SDAIE Training
In order to meet the needs of EL students as well as State qualifications, the District offers CLAD/SDAIE classes at no cost to teachers in need of certification. The classes are separated into three modules for specific training of the diverse areas in the exam.
	· District staff Development records

· Pre-school, Late-Start days, and after school meeting agendas

· Department Chair records

· Minutes

· Observation

· Teacher on Special Assignment Records 

· Administrative evaluations

· District agenda

· District Training Records

· District records

· Administrative evaluations

· District training records

· Department chair minutes 

· District agendas 

· Agendas 

· Observations 

· IEP attendance records

· District Training 

· Records

· Employee Records 



	Strengths:
	Growth Areas:

	1. District BTSA and PAR support

2. Late start and pupil free days for staff development opportunities

3. BTSA Program for new teachers


	1. Utilize late-start and pre-school  

days for further department articulation               

2.  Special Education full inclusion in all content areas. 




A.6.  To what extent are the human, material, physical, and financial resources sufficient and utilized effectively and appropriately in accordance with the legal intent of the program(s) to support students in accomplishing the academic standards and the expected school-wide learning results?

The allocation of all resources available to the District is supported through the District’s guiding principles and goals.  In order for an expenditure to be approved, it must first be identified as to how it fits within the programs and policies established by those principles and goals.  Additionally, with our new school building, Burbank High School has seen significant improvement in facilities and campus appearance.

	FINDINGS
	EVIDENCE

	Human Resources

Although class-size is an issue, the human resources are adequate and utilized effectively.  The District sends representatives to job fairs to talk with potential staff.  Classes are scheduled based on the needs of students; for example, zero periods allow students to take extra classes and/or to work after lunch.  Special Education teachers and program coordinators are given a period for testing in addition to their preparation period.    New teachers are supported through the BHS New Teacher Program, which has been developed and is run by volunteer veteran teachers; furthermore, the Beginning Teachers School and Assessment (BTSA) program supports new teachers.  For veteran teachers there is a program (PAR) to assist with fine-tuning their teaching skills.  There are also monthly faculty meetings, staff development opportunities, late start Fridays, a supportive administration, union representatives, and monthly department meetings.  The departments foster academic collaboration.  Most departments also offer tutoring for struggling students.

Support staff is on site to provide additional assistance.  These include custodians, guidance counselors; recently been given additional time for at-risk students with the addition of another counselor, student resource officer, campus security staff,  a probation officer, a Digital High School coordinator, an ELD coordinator, a speech pathologist, a psychologist, a librarian, and a nurse.  

Materials

Materials at Burbank High School are sufficient overall to meet the academic standards.  Students are provided with both a class set and a home set of textbooks in most core subjects.  Updated textbooks are provided through State text adoption cycles and on rotational basis for each of the subject areas.  Auxiliary classroom instructional materials are also sufficient to meet academic standards but are in need of improvement in all departments.  This includes computers and printers in the classrooms, library and laboratory, which are in need for supplementary hardware such as scanners and projectors, as well as regular updates of all hardware and software.  Bilingual dictionaries are available for checkout and in ELD classrooms for many languages including Armenian, Spanish, Korean, Arabic, Tagalog, and Russian.  Our science, PE, practical arts, and fine arts classes have adequate equipment and supplies.  

Facilities

Burbank High School’s modernization has been completed.  All buildings are new except for the Performing and Fine Arts Building (building #2), which was remodeled.  The library is a showplace with high ceilings and large windows that let in natural light.  The classrooms are equipped with white boards, behind which are built-in shelves for book storage; there are also built-in cabinets and file drawers.  New student and teacher desks have been provided as part of the modernization process.  The newly planted trees and vegetation in the quad areas and outside vegetation are maturing and becoming more beautiful.  We are a digital high school with computers in classrooms and in labs.  Each student has a login.  We are implementing a computerized attendance system in 2006-2007.  All appropriate classrooms have televisions with either VCRs or DVD players.  We have a mobile LCD projector on every floor, plus one in the #2 building; we also have a roaming projector that may be checked out from our technology coordinator.  We have one computer lab that is heavily used.  Progress is being made toward preventing littering, and removal of gum residue on concrete surfaces.  We have an effective recycling program supported by Key Club, ASB, and the student body, which not only helps to keep the campus clean, but also helps the environment.

There are several areas that have been identified as needing improvement.  Three elevators do not work; these are located in the parking structure, the library, and against the Harvard Street wall on the second floor of the main quad.  Other elevators have been inconsistent.  The classroom doors lock only from the outside.  Teachers have expressed concern about the rare instance of the need for an emergency lock-down.  The teachers would need to go outside to lock the doors manually, and then go back inside to the class.  When there is a need for repairs, a work order can take a long time to be processed and the repair made.  The custodians sweep the classrooms on a regular rotation during the week; there is a persistent thin layer of dust throughout most of the classrooms.  This is due in large part to the dirt track and field.  Another area of concern is the lack of space available for students.  The enrollment is currently close to full capacity.  

Financial Resources

Community donations, grants, fundraising, PTSA, and booster clubs supplement academic and co-curricular programs.  There are also vending machines that provide some income.  Students contribute approximately $22,855 annually in lab fees for food, animation, and photo classes.  Grants have included a library grant for $1790, an instrumental music grant for the purchase of a new tuba, targeted instructional improvement, counseling support for $55,000, GATE funds of $9,000, Safe and Drug Free, Immigrant Education Grant, School Safety and Violence funds which contribute to the School Resource Officer’s salary, lottery money for texts, Economic Impact Aid for EL programs, and a Pupil Retention Block Grant of $16,000 for 9th grade counseling support.  The booster clubs provide funding for items such as uniforms, outside personnel salaries, sets, and props for theatrical and musical performances.  VMA boosters provide $150,000 to $200,000; IMA boosters provide $10,000 to $15,000; football boosters provide $20,000 to $25,000; and girls’ basketball provides about $5,000 annually.  Community group support includes an active PTSA providing funding for teachers through mini-grants.  Such grants include supplemental books, art supplies, calculators, and science lab equipment.  Burbank Priority in Education (BPIE) gives money as the need arises for substitute teachers, allowing conference attendance and training of teachers, and helps supply copy paper.  The Regional Occupational Center (ROP) provides some funds for teachers.  Every ROP classroom receives a budget of $200-500/year.  The school receives state money for 20:1 classes in 9th grade English and 9th grade math classes. 
	· Observations

· Lesson plans

· Teacher evaluations

· Master schedule

· ROP course catalog

· Support staff

· Safe School Action Plan

· Radios

· Metal detection equipment

· Bookroom inventory

· Library inventory

· Digital High School 

· School facilities

· District funds

· Student lab fees

· PTSA

· Grants

· Booster clubs

· Fundraising

· EL funds

· GATE funds

· Non-reimbursed business expenses
· Vending machines

· ROP data

· Special Education funds

   

	Strengths:
	Growth Areas:

	1. Classroom and home textbook sets

2. Supplementary teaching materials for teachers and classrooms

3. Computer accessibility for all students in classrooms and library; the computer labs
4. New facilities

5. A motivated, hard-working staff


	1. Continued funding for technology updates (hardware and software)

2. Continued funding for auxiliary classroom teaching supplies

3. Increased funding for library books.

4. Increased funding for maintenance and repair








[image: image1.png]


Self-Study Findings – Organization, Page 36

